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Sierra Nevada Conservancy Grant Program 
Safe Drinking Water, Water Quality and Supply, Flood Control,  

River and Coastal Protection Act of 2006 (Proposition 84) 
 
Subregion:  NORTH-CENTRAL     County:  PLUMAS 
 
Applicant:  COUNTY OF PLUMAS 
 
Project Title: “PLANNING TO PLAN” FOR BETTER INTEGRATION OF WATER MANAGEMENT 

AMONG LOCAL GOVERNMENTS IN THE NORTH CENTRAL SIERRA REGION 
 
Reference Number: SNC 070203 
 

PROJECT SCOPE 
 
This project would formalize a framework for a large-scale, integrated four-county water management 
program for the North-Central Sub-Region.  Water management within the North-Central counties of 
the Sierra is currently fragmented. Additionally, water management issues extend well beyond 
individual counties to the entire sub-region and beyond.  After initial conversations between local 
governments, the local governments will consult with water districts (water, wastewater, and flood 
control), Integrated Regional Water Management (IRWM) planning entities, and other water 
management interests in order to improve relations and build capacity and cooperation between the 
local governments and traditional water management agencies.  Activities for the successful 
completion of this preliminary planning project include: 
 

• Task 1 – Grant management by Plumas County Flood Control District 
o Develop presentation and meeting materials 
o Assign consultants for meetings, presentations, negotiations, etc. 
o Meeting summaries and other planning documents; 

• Task 2 – Government-to-government consultation by Plumas County Supervisors, Flood 
Control District staff, and consultants 

o Initial meetings between county Supervisors 
o Develop white paper on planning priorities and potential partnerships 
o Brief elected officials and Dept. of Water Resources; 

• Task 3 – Consultation with National Forests and National Parks in the Sub-Region; 
• Task 4 – Consultation with Sierra and Northern Sacramento Valley stakeholders 

o Briefings with Mountain Counties region and North Sierra region 
o Meet with Northern California Water Association 
o Meet with various valley environmental and environmental justice interests on water 

management interests 
o Participation in IRWM and bond negotiations 
o Outreach to ensure North-Central Sub-Region interests and priorities are considered in 

legislation in 2008; 
• Task 5 – Prepare final report and submit to Sierra, Butte, and Tehama County Supervisors for 

agreement to continue to develop a region-wide watershed management plan. 
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PROJECT SCHEDULE 
  
DETAILED PROJECT DELIVERABLES TIMELINE 
Complete update of briefing and informational materials May 15, 2008 
Consultations between the four county governments May – June 2008 
Consultations between Plumas County and National Forests, 
National Parks, Mountain Counties and North Sierra Region 
Supervisors, Northern California Water Association and other water 
associations and irrigation districts, and other identified and 
interested regional, business, water, and environmental organizations 

 
 
 
 

July – August 2008  
Draft report for review and comment Sept. 30, 2008 
Complete Final Report  Oct. 31, 2008 
Review of Final Report by four County Supervisors with agreement to 
continue to develop a region-wide watershed management plan Dec. 31, 2008 
Final Report/Final Payment Request Dec. 31, 2008 

 
PROJECT COSTS 

 
PROJECT BUDGET CATEGORIES TOTAL SNC FUNDING 
Plumas County Flood Control grant coordination, administration, 
preparation of briefing materials, draft and final reports 13,045
Government-to-government  consultation with Butte, Tehama, and 
Sierra counties 6,590
Consultation with Forest Service, Park Service, Department of Water 
Services, and other involved stakeholders 12,461
Stakeholder consultations 7,370
Briefing & consultation with state and federal elected officials & staff 8,980
GRAND TOTAL $ 48,446

 
Letters of Support: 
• none 
 
Recommendation: 
 
Staff recommends funding this project at the request amount of $48,446. 



Project Summary  
 
Provide a summary (one-page maximum) that describes key elements of the project 
and states the total project cost.   
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	Summary: (SNC 070203)  “Planning to Plan” for Better Integration of Water Management
Among Local Governments in the North Central Sierra Region
 
The County of Plumas is submitting this application for a Category 2 Strategic Opportunity Grant to initiate and resume consultation with Sierra, Butte and Tehama Counties and other involved agencies and parties regarding new integrated water management partnership opportunities in the North Central Sierra Region.  The total project cost is $48,446.
 
“Planning to plan” for integrated water management in our region of the Sierra is timely.  The current negotiations about funding guidelines for Proposition 84, the debate over future water bonds or initiatives, and the recent passage of new state and federal flood legislation all reflect the high level of political and financial interest in better water management for California. 
 
Plumas proposes to formalize the framework for a regional North Central Sierra water management program that integrates and advances at least three of the state’s water management priorities (as set forth in the California Water Code).  Improved water management through regional integration first became eligible for funding with the approval of Proposition 50 in 2002 and was further encouraged with the approval of Proposition 84 in 2006.  With a high likelihood of at least one forthcoming ballot initiative related to water supply reliability, there is a possibility that even more funding opportunities will be presented for integrated water management improvements.  While the specific funding eligibility criteria are still under development, preliminary agency guidelines and proposed bond language require a significantly higher level of both intra-regional and inter-regional water management planning and coordination than has previously occurred in the North Central Sierra region. Although new water management improvement projects could greatly benefit local governments and their constituents in the region, the prerequisite level of integrated water management planning is lacking - especially for the forested and more mountainous areas of the region’s counties, where population and attention are often focused in the valley lands.
 
A seed grant from the Sierra Nevada Conservancy provides an opportunity for local governments within the North Central Sierra region to “plan to plan” for their upland areas.  As local governments identify the priority water management needs for the forested and upland areas of Plumas, Sierra, Tehama, and Butte Counties, these areas are far less likely to be left behind in upcoming grant cycles.  As the Proposition 84 guidelines and new bond/initiative language is drafted, it is imperative for the counties in the region to hone and promote the region’s upland water management needs.
 
The planning work will begin with government-to-government consultation between the local agencies in the region, as well as consultation with non-governmental organizations and state and federal agencies, including the Department of Water Resources and the Forest Service.  Deliverables for the project include presentation materials, summaries of meetings conducted and outcomes, and a final report that identifies regional priorities and recommends next steps. 
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